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MINUTES 

MEETING OF THE BOARD OF EDUCATION 
ELIZABETH C-1 SCHOOL DISTRICT 

BOARD ROOM, ADMINISTRATION BUILDING 
October 15, 2009 

___________________________________________________________ 

AGENDA ITEMS 
___________________________________________________________ 

 
CALL TO ORDER - The meeting was called to order by Director Stone at 
7:00 p.m.  Directors Arellano, Hill, Lyons, and Stone were present.  
Director Yancey was absent. 
 

 

      3.5 Education Showcase:  RCE 
Students from RCE music class played for the Board. 
 

 

      3.6 Employee Recognition:  Kerry Jiblits 
Principal Wilson recognized Kerry Jiblits who is now the Instructional 
Coach at RCE.  Principal Wilson gave an overview of all the roles Kerry 
fills within the district. 
 
Director Stone recognized Director Ron Patera for all his work in the 
district both with the finances and also covering Superintendent duties in 
the absence of the district having a Superintendent. 
 

 

      4.0 Approval of Agenda/Additions/Deletions/Blanket Motion 
 

 

Motion 
Second 

Aye 

 
 

X 

X 
 

X 

 
X 
X 

 
 

X 

 
 
 

 A motion to approve the Regular Board of Directors Meeting 
Agenda, for the October 15, 2009 meeting, as presented. 
 
 

Motion 
Carried 

      5.0  Approval of Minutes 
 
5.1 Minutes of Regular Board Meeting on September 2, 2009 
 

 

Motion 
Second 

 Aye 
Abstain 

 

X 
 

X 

 
X 
X 

 
 

 
X 

 
 

X 

 
 

 
 

 A motion to approve the Minutes of the Regular Board Meeting 
on September 2, 2009 as presented. 
 
 
5.2 Minutes of Regular Board Meeting on September 17, 2009 
Director Arellano had a couple of additions to 3.5 Education Showcase. 
 

Motion 
Carried 

Motion 
Second 

 Aye 
Abstain 

 

 
X 
X 

 
 

 
X 

X 
 

X 

 
 

X 

 
 

 
 

 A motion to approve the Minutes of the Regular Board Meeting 
on September 17, 2009 as amended. 
 
 
5.3 Minutes of Regular Board Meeting on October 1, 2009 
 

Motion 
Carried 

Motion 
Second 

 Aye 
 

 
 

X 

 
X 
X 

X 
 

X 

 
 

X 

 
 

 
 

 A motion to approve the Minutes of the Regular Board Meeting 
on October 1, 2009 as presented. 

Motion 
Carried 

      6.0 Financial Report 
Director Patera reported that the cash on hand in our two accounts is 
$5,022,208.62.     
 
6.1 Checks over $5,000 
Director Patera reported that these are mostly typical monthly expenses 
such as utility bills and fuel costs.  Additionally there is a payment to 
Elbert County for an election expense which we later received a refund for 
since there will not be a need for us to participate in the election in 
November.  In addition to pouring the cement for the sidewalk at the 
middle school, there were a couple of other sidewalks in the district that 
needed some attention and we had a contractor make those repairs. 
 
There was some discussion about the reduced utility costs.  Director 
Lyons suggested putting it on an employee website so that employees 
could see that the energy conservation is working. 
 
Dr. Hill asked about the cost of Ikon Office Solutions for our copy 
machines and whether this is the most efficient way to go.  Director Patera 
explained that this cost includes all maintenance and toner and it really is 
the best way to go. 
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6.2 Financial Statements 
Director Patera reported that the statements represent activity through the 
end of August or 16.66% through the new fiscal year.  General fund 
revenues are at 11.86% collected while expenditures are 14.34% spent.  
The only fund that Director Patera is keeping a close watch on is the self-
insurance fund as claims are a little bit higher than what has been 
collected. 
 

 

      He has broken out the child care costs as requested.  He has also included 
the general fund summary.  All are under the 16.66%.   
 
Director Arellano asked about the cost savings for FHS and why those are 
not shown in the statements.  Director Patera explained that there were 
still some accrued salary payments to the counselor, teaching aid and 
custodian since their salary went beyond the beginning of the fiscal year. 
 
Director Hill also commented that FHS has 60 students which is over the 
mandated number. 
 
Director Arellano had some questions about the food service budget and 
asked whether the goal is for better revenues or more healthy food.  
Director Patera responded that is part of a large discussion.  Food Service 
is trying to move towards more healthy choices.  There are salad bars at 
both elementaries and the middle school and there are packaged salads at 
the high school.  There was also some mention about increasing the cost 
of school lunches.  Director Hill would like us to keep the price as low as 
we can for our community.  If there are increases he would like to see it is 
because we are trying to have healthier meals.  Board members would like 
to have this as a talking point.  Director Arellano said that he ate at the 
high school twice this year with his son and the quality was very poor.  He 
also went to lunch at the middle school and found that the lunch was quite 
small and that there are certain things that cannot be purchased using the 
lunch ticket but have to be paid for with cash.  Director Hill would like to 
second the need for a talking point also. 
 
Pupil Count. 
The budget was built with a projected student fte count of 2,516 students 
and the October 1 counts, as it stands now, has 2,523.5 students.  An 
increase of 8.5 students over Director Patera’s projection.  Since our 
funding is based on five year averaging the funding increase will be based 
on an increase of 2.5 students, or approximately $17,500.  Another 
component of our funding comes from at-risk students or students that 
qualify for free lunches – those numbers have almost doubled, which 
translates into more funding. 
 

 

      7.0 Correspondence/Communication 
 

 

      7.1 Opportunity for Audience Input 
Perry Baptista, a senior at the high school, addressed the Board about a 
meeting at the high school last week, where Principal Wieman proposed 
lowering graduation requirements, and her opposition to that proposal.  
Ms Baptista also addressed her opposition to a trimester schedule which 
she feels will limit many students. 
 
Director Stone did respond to Ms Baptista adding that this was a very 
preliminary discussion and that this is not something that would happen 
without a great deal of discussion and if it is found that it would limit 
many of our students, he felt that the Board would not approve that. 
 
Mr. Frank Reeves addressed the Board also addressing students’ 
schedules.  He also spoke about a case in a different school district where 
a very young student brought a utensil, a boy scout tool, to school and was 
expelled for a period of time, and asked what our district policy is.   
 
Board members responded that our policy is based on state law and does 
not allow for a great deal of flexibility. 
 

 

        



RECORD OF PROCEEDINGS 

 D 
I 
R 
E 
C 
T 
O 
R 
 

A 
R 
E 
L 
L 
A 
N 
O 

D 
I 
R 
E 
C 
T 
O 
R 
 
 

H 
I 
L 
L 

D 
I 
R 
E 
C 
T 
O 
R 
 
 

L 
Y 
O 
N 
S 

D 
I 
R 
E 
C 
T 
O 
R 
 
 

S 
T 
O 
N 
E 
 

D 
I 
R 
E 
C 
T 
O 
R 
 
 

Y 
A 
N 
C 
E 
Y 
 
 

 
MINUTES 

MEETING OF THE BOARD OF EDUCATION 
ELIZABETH C-1 SCHOOL DISTRICT 

BOARD ROOM, ADMINISTRATION BUILDING 
October 15, 2009 

___________________________________________________________ 

AGENDA ITEMS 
___________________________________________________________ 

 
7.2 Administrative Reports 
 

• Jim Wilson 
Principal Wilson presented to the Board on what is new at Running 
Creek.  They have a new literacy program called the daily five.  New 
technology – they are anxiously awaiting the faster speed which 
should happen on Monday.  Kerry Jiblits is trained in Intel and she 
will be starting a program where teachers can learn how to integrate 
technology into their classroom.  Teachers are using Mimios and 
clicker systems.  Teachers are writing grants to the Education 
Foundation for more technology.  RCE now has a netbook lab.  
Some fifth graders have some of their stories published on the 
school website.  The school improvement goals – they have been 
moving kids up the scale and they will include the growth model in 
that also. 

 

 

      Class Size.  Principal Wilson asked the Board to rethink the ratios 
for class size in primary grades.  Research shows that class sizes 
should be small in the primary grades, 18-20 is optimal.   
 
RCE has started a full day Kindergarten program with 22 students. 
 
There was some lengthy discussion about the advantages of small 
class size, fiscal restrictions and effective teachers vs. ineffective 
teachers.  The Superintendent and Principals would need to do more 
extensive research and evaluation before they could bring any kind 
of proposal to the Board. 

 

 

      • Jim Trevino 
Mr. Trevino addressed the Board on the TRC – Technology 
Resource Center at Frontier.  He attended the Intel session and was 
very impressed.  Mr. Trevino reported that he is forming a 
Technology Committee to look at reviewing technology just as they 
would any other curriculum area.  Mr. Trevino will be reporting on 
the Technology Plan probably in November.  The other curricula 
area that will be reviewed is Social Studies.   
 
Infinite Campus.  The middle school and high school sent out a 
letter last week informing parents how to access the parent portal.  
There are plans for a tutorial for parents.  Mr. Trevino 
acknowledged all the Infinite Campus Coaches, school registrars and 
Shellie Scobee and Karl Zander.   
 
Curriculum Update.  Mr. Trevino plans to have a comprehensive 
plan in place by the end of the first semester.  They have been doing 
a needs assessment.  The standards are being revised and we will 
need to keep that in mind when reviewing the curriculum and 
forming a plan.  They will continue to review and evaluate text 
books and get back on a cycle. 
 
Supt. Bissonette added that CDE is reviewing standards in all areas 
– which is very unusual.  These have to be approved in December.  
They have actually done a very good job.  There are fewer, clearer 
and deeper standards.  The standards all include 21st century skills 
and technology.  The State Board also has to adopt new assessments 
in December 2010.  The curriculum work that we are doing really 
needs to pay attention to these changes and it may be that we cannot 
stay on the usual cycle and get to some of these in 7 years.  We need 
to see where our curriculum lines up and what changes we need to 
make.  We will start to review our curriculum based on these 
standards when they are adopted. 
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Director Arellano asked if the Board can have an overview of our 
curriculum during their meeting at CASB.  Supt. Bissonette 
responded that he can provide an overview but it may be difficult to 
see if our standards are in alignment with standards at that time 
because what standards would they use between now and then, he 
did not feel it would be useful to look at the old standards. 
 

 

      Director Arellano wants to know what our current curriculum is in 
every subject K-12 and if there is continuity from grade to grade. 
 
Mr. Trevino said that he can put together a packet with what 
curriculum they are using.  He added that as each of the committees 
has reviewed the curriculum they have made sure that the curriculum 
meets the standards. 
 
Adequate Yearly Progress Report.  The district met all the targets 
in Math.  We missed the target in reading at the middle school, 
especially in the SpEd area.  We also did not meet the graduation 
rate at FHS.  Jim, Rob McMullen and the ECBOCES are meeting to 
put together a plan.  They do not understand the graduation 
question.  CDE are reporting that we have a 41% graduation rate 
and in view of the number of students that graduated last year, it 
may be that their information is incorrect. 
 
Supt. Bissonette gave some explanation about AYP and how this is 
part of No Child Left Behind.  This information is helpful and we 
are working on plans to try and help the students in those specific 
groups but we will probably see this rating go away in the future. 

 

 

      • Douglas Bissonette 
Supt. Bissonette handed out a written report for the Board. 
 
There was quite a lot of discussion about H1N1.  Our schools have 
been experiencing normal to low incidents of absenteeism due to 
H1N1.  Our staff is doing a great job of cleaning areas and 
preventing the spread of the virus. 
 

 

      7.3 Board Discussion  
 
Director Arellano asked about the students that are going to the CASB 
Convention Student Leadership Strand.  The names of the students are 
available to the Board through Jennie Aquino. 
 
Director Arellano had a question about email addresses and whether he 
can have his personal email listed on the website instead of a district 
email.  
 
Director Lyons encouraged the Board to have a Student Rep sit in every 
Board Meeting. 
 
Director Lyons added that she received root beer floats at the TAC 
Meeting and a special breakfast at CAC in acknowledgement of her 
leaving the Board in November. 
 
Director Hill congratulated Director Stone on receiving the McGuffy 
Award for doing an outstanding job as President for the last 2 years and 
also for the countless hours of dedication that he gives to the district. 
 
Director Hill has been approached by band members and they get very 
cold sitting on the aluminum benches.  Director Hill looked for 
suggestions on what we can do.  Board members thought that perhaps the 
Booster Club could help. 
 
Director Stone asked Kellie Lanphere if we close our substitute posting.  
Kellie Lanphere responded that we do not.  There is not a specific posting 
for substitutes but there is a place for them to apply to a pool.  Director 
Stone asked whether it is clear on the website that we are still hiring 
substitutes and added that he did not want people to think we are not 
hiring and then go to other districts. 
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ELIZABETH C-1 SCHOOL DISTRICT 

BOARD ROOM, ADMINISTRATION BUILDING 
October 15, 2009 

___________________________________________________________ 

AGENDA ITEMS 
___________________________________________________________ 

 
8.0 Unfinished Business 
 
9.0 Action Items 

 

 

      9.1 Approval of Personnel  
The Board were asked to approve the following changes: 

 
Changes - (Lateral Movement) 

A. Andrea Duran, Ed. Svs. Coord. 
B. Pam DeCastro, 3rd Grade, SHE 
C. Krista Miller, Math, EHS 
D. Kathy Gaspar, 4th Grade, RCE 
E. Vicky Cirbo, 4th Grade, RCE 
F. Gary Brown, Math, EHS 
G. Cheryl Burgess, Science, EMS 
H. Melanie Nuechterlein, 6th Grade, EMS 
I. Terry Bonewell, History, EHS 
J. Melanie Darter, Family Studies, EHS 
K. Randa Galbreath, Science, EHS 
L. Kristi Larson, SpEd, EHS 
M. Tim Rasmussen, Social Studies, EHS 
N. Shelly Harwell, Kindergarten, SHE 
O. Ashley Jakubowski, Kindergarten, SHE 
P. Jill Parker, Technology, EMS 

 
Director Lyons asked if someone gets a Masters, can we send a letter of 
congratulations from the Board.  Jennie Aquino will prepare a letter from 
the Board. 
 

 

Motion 
Second 

Aye 

X 
 

X 

 
 

X 

 
X 
X 

 
 

X 

 
 
 

A motion to approve 9.1 Personnel – Changes, as presented.  

 

Motion  
Carried 

      9.2 EMS Coaches  
Pam DeHart, Boys Basketball Asst. 
Ron Swartzendruber, Boys Basketball Asst. 

 

 

Motion 
Second 

Aye 

 
 

X 

X 
 

X 

 
X 
X 

 
 

X 

 
 
 

A motion to approve the EMS Coaches, as presented. 

 

Motion  
Carried 

      9.3 Charter School Contract 
This was tabled. 
 

 

      10.0 Information Items 
 

 

      10.1 Preliminary October Count 
Covered earlier in Director Patera’s report. 
 

 

      10.2 Accreditation/Growth Model/Improvement Plan 
Supt. Bissonette reported on the Colorado Growth Model., Accreditation 
and the Improvement Plan. 
 

 

      10.3 MAP Data 
Mr. Trevino presented on MAP (Measure of Academic Progress) which is 
one of the bodies of evidence that we use in assessing students.  We spend 
about $27,500 on MAP testing annually. 
 

 

      10.4 Miscellaneous Policies 
The Board did the first reading of the miscellaneous policies and will 
bring them back for the second reading at the next meeting. 
 

 

      10.5 Fund Raisers 
The Board reviewed the list of fund raisers from each of the schools. 
 

 

      11.0 Executive Session 
 

 

Motion 
Second 

Aye 

 
X 
X 

X 
 

X 

 
 

X 

 
 

X 

 
 
 

A motion to move into Executive Session to discuss Personnel under 
C.R.S. 24-6-402(4)(f) at 11:50 p.m.  
 
 
 

Motion 
Carried 
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Motion 
Second 

Aye 

 
X 
X 

X 
 

X 

 
 

X 

 
 

X 

 
 
 

A motion to move out of the Executive Session at 12:15 a.m. on October 
16th, 2009 
 
 

Motion 
Carried 

      12.0  Adjournment 
 

 

Motion 
Second 

Aye 

 
X 
X 

X 
 

X 

 
 

X 

 
 

X 

 
 
 

A motion to adjourn the meeting at 12:20 a.m. on October 16th, 2009 
 
 

Motion 
Carried 

      Respectfully submitted, 
 
 
 
 
____________________________________________ 
Rick Stone, President 
 
 
 
 
____________________________________________ 
Daniel Hill, Secretary 
 
 
 
 
____________________________________________ 
Marcia Beach-Lyons, Treasurer 
 
 
 
 
____________________________________________ 
Randy Arellano, Assistant Secretary/Treasurer 
 
 
 
 
 
 
Recorded by:  J. Aquino 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 


